


 # Action Final Effort Formalizaing Change Status

1 Correct Officer Evaluation Report
Updated Officer Evaluation Report on February 22, 2019; issued to 

member February 26, 2019
Complete

2
Update Civil Rights Manual to direct commanders to 

document in writing reasons for their findings and outcomes
Updated Civil Rights Manual published October 2020 Complete

Update Discipline and Conduct Manual to direct commanders 
to document in writing their reasons for findings and 

outcomes
Updated Discipline and Conduct Manual published October 2020 Complete

3
Revise Civil Rights Training to provide supplemental training 

for managers
Updated Civil Rights training diseminated January 2019 Complete

4
Change Civil Rights Manual to reflect that military members 

file whistleblower complaint with DHS Inspector General, not 
Office of the Special Counsel

Updated Civil Rights Manual published October 2020 Complete 

1.A
Update Civil Rights Manual to require convening orders  to 

include specific info
Updated Civil Rights Manual published October 2020 Complete

Create convening orders template and distribute to Staff Judge 
Advocates

Updated Convening Order template diseminated January 2020 Complete

Add language to Commanders Quick Reference Guide Updated Commanders Quick Reference Guide published March 2020 Complete

1.B
Update Civil Rights Manual to require investigators to note 

updated/additional allegations in report
Updated Civil Rights Manual published October 2020 Complete

Add language to convening order template to include direction 
to investigator on what to do with updated allegations

Updated Convening Order template diseminated January 2020 Complete

Put language in new Investigator Tactics Techniques and 
Procedures regarding updated allegations

Anti-Harassment Hate Incident Tactics Techniques and Procedures (Job 
Aid) published October 2020

Complete

1.C.
Update Civil Rights Manual to prohibit use of Command 

Climate Surveys in response to Anti-Harassment Hate Incident 
allegation

Updated Civil Rights Manual published October 2020 Complete

Add language to Commanders Quick Reference Guide to 
prohibit use of Command Climate Surveys for Anti-

Harassment Hate Incident allegations
Updated Commanders Quick Reference Guide in March 2020 Complete 

2.A Consider using independent contractors as investigators Coast Guard Civil Rights Directorate conducted feasability study Complete

2.B.
Update Civil Rights Manual to ensure investigators are not 

from same unit where allegation arose, and no 
professional/personal connections with parties

Updated Civil Rights Manual published October 2020 Complete

Add language to Commanders Quick Reference Guide 
regarding qualifications of investigators, and what to do if they 

realize they have professional/personal connection
Updated Commanders Quick Reference Guide in March 2020 Complete

3
Include training requirement for Anti-Harassment Hate 

Incident investigators in Civil Rights Manual
Created Anti Harassment and Hate Incident Investigator Training 

published October 2020.
Complete

4
Update Civil Rights Manual to provide process guidance for 

adjudication of complaints
Updated Civil Rights Manual published October 2020 Complete

Add language to Commanders Quick Reference Guide to 
provide guidance for adjudication of complaints

Updated  Commanders Quick Reference Guide in March 2020 Complete

5.A
Update Civil Rights Manual to require legal review/clearance 

of Investigative Report 
Updated Civil Rights Manual published October 2020 Complete

Include language in convening order template to require legal 
review of Investigative Report

Updated Convening Order template diseminated January 2020 Complete

Put language in new Investigator Tactics Techniques 
Procedures regarding standards for Investigative Report

Anti-Harassment Hate Incident Tactics Techniques and Procedures (Job 
Aid) published October 2020

Complete

5.B
Create CG-specific investigator training to ensure 

investigators adhere to Administrative Investigations Manual 
during investigation

Created Anti Harassment and Hate Incident Investigator Training 
published October 2020.

Complete

6.A
Update Civil Rights Manual to ensure those associated with 

allegations have no role in investigation of complaint
Updated Civil Rights Manual published October 2020 Complete

Update Commanders Quick Reference Guide to ensure that 
those involved in allegations have no role in investigation

Updated Commanders Quick Reference Guide, published in March 2020 Complete

6.B
Update Civil Rights Manual to ensure parties respect 

confidentiality of complaint
Updated Civil Rights Manual published October 2020 Complete

Righting the Ship and IG Reports - Summary of Actions

Righting the Ship: The Coast Guard Must Improve its Processes for Addressing Harassment, Bullying, and Retaliation - Committee on Oversight and 
Reform and Committee on Homeland Security - December 2019

Whistleblower Retaliation Report of Investigation (Case #W17-USCG-WPU-16018) - DHS Office of Inspector General - December 2018



6.C
Set reasonable timelines for completion in Civil Rights 

Manual
Updated Civil Rights Manual published October 2020 Complete

Ensure compliance with timelines by emphasizing in 
Convening Order template

Updated Convening Order template diseminated January 2020 Complete

Ensure compliance with timelines by emphasizing in 
Commanders Quick Reference Guide

Updated Commanders Quick Reference Guide published in March 2020 Complete

7.A
Use internal messaging to emphasize accountability for Anti-

Harassment Hate Incident process
Communication Action Plan and messaging October 2020 and ongoing 

engagement with the workforce.
Complete

Emphasize accountability through Command Cadre courses Updated Command Cadre Course Ciriculum published October 2020 Complete

7.B. Invite Outside Experts to review process
DHS Civil Rights Civil Liberties (CRCL) conducts periodic and annual 
assessments; frequent consultation with DHS CRCL on policy updates.

Complete

7.C.
Afford complainants opportunity to raise concerns involving 

process with Chain of Command
Updated Civil Rights Manual published October 2020 Complete

7.D Share information with Congress CG staff available for briefings upon request Complete

1 Investigate all allegations of status-based harrassment Updated Civil Rights Manual published October 2020 Complete

2
Update Civil Rights Manual to require reasons for disciplinary 

decisions be documented, including decision not to take 
disciplinary action

Updated Civil Rights Manual published October 2020 Complete

3
Issue Superintendent Instruction to ensure appropriate 

notification is given to Civil Rights Service Provider in all 
allegations that could reasonably relate to race or ethnicity

Updated Academy Superintendent Instruction published October 2020 Complete

4
Provide mandatory training for Coast Guard Academy 

personnel and cadets involved in investigations
Mandatory Anti Harassment and Hate Incident Investigator Training 

published October 2020. 
Complete

5
Provide mandatory training to cadets on how to recognize and 

avoid harassing behaviors
Updated training scheduled for Corps of Cadets October 2020, This 

training is now required annually. 
Complete

The U.S. Coast Guard Academy Must Take Additional Steps to Better Address Allegations of Race-Based Harassment and Prevent Such Harassment on 
Campus (Case #OIG-20-36) - DHS Office of Inspector General - June 2020


